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A MESSAGE FROM THE
EXECUTIVE CHAIR & CEO

Welcome to the 2023 Thiess
Group Sustainability Report.

On the threshold of Thiess’ 90th anniversary,
we reflect on our achievements as we
leverage nine decades of expertise and
Innovation to power our transformation
journey towards sustainable mining services.

This is encapsulated in the Thiess Group’s
new purpose — Pioneering spirit for a
brighter tomorrow, launched across all our
operating companies in 2023 alongside new
values and an updated vision - To harness
the power of people and technology to drive
sustainable change.

For us, driving sustainable change includes
setting new ambitions to support the world’s
accelerating transition to zero emissions
energy. In 2021, we set a target to rebalance
our commodities and services portfolio

to consist of less than 25% thermal coal
revenue by the end of 2027. In 2023, we
found we were progressing against this
target ahead of schedule, so we stepped up
with an additional target - to rebalance our
portfolio to consist of less than 20% thermal
coal revenue by the end of 2030.

With the acquisition of metals and minerals
services provider MACA in 2022, we accelerated
our diversification efforts. In 2023 we continued
our diversification plans, with MACA

Pioneering spirit for a brighter tomorrow

awarded new mining, civil and crushing
contracts, and Thiess celebrating 35 years
of operations in Indonesia, marked by two
nickel contracts - significant firsts in a
business that has been part of the country’s
coal sector since 1988. Thiess also secured
their first manganese contract and two
copper contracts, and Thiess Rehabilitation
was awarded their second contract.

We also made progress on our
decarbonisation plans in 2023, accelerating
efforts to meet our emissions reduction
targets. We continued to investigate
Innovative options to improve our
operational efficiency and trial new and
emerging technology, working to reduce our
global emissions profile.

To achieve our vision and deliver our
transformation strategy for a sustainable
future, we must unite our 15,000-strong
workforce across the world. As we integrated
MACA in 2023, we established our shared
vision, purpose and values across all Thiess
Group companies. Our values - Discover,
Accountable, Respectful, Empower — have
been strategically chosen to drive a high
performing, innovative, diverse and inclusive
culture as the Group continues to evolve.

The integration process saw us reset

our Governance Policy and establish a

new governance structure. This included
realignment of our management structure
to appoint a Group Executive of Strategy,
Sustainability and Safety to elevate and lead
our sustainability agenda.

()

We are committed to ongoing evaluation
of our sustainability performance, and
considering new ways to continue to
progress sustainable change.

Michael Wright
Executive Chair & CEO

A MESSAGE

FROM THE GROUP
EXECUTIVE - STRATEGY,
SUSTAINABILITY & SAFETY

The Thiess Group takes pride
in our 90-year legacy.

We have reinvented ourselves repeatedly
over the years to respond swiftly to
changing market dynamics and seize
advantage from uncertainty. Today, as the
world focuses on balancing the need to
tackle the accelerating impacts of climate
change with the ever-growing global energy
demand, we are again working to transform
to deliver sustainable mining services and
support climate action.

The Thiess Group’s track record of working
with diverse groups of stakeholders is vital
In playing our part in the global mining
industry’s decarbonisation journey. We are
working with our assets, operations and,
where possible, our value chain to align and
achieve our ESG commitments — minimised
environmental footprint, enhanced social
value, and transparent, trusted governance.

Q <« =

Overview

As part of this collaborative effort, in

2023, we signed the United Nations Global
Compact in support of their 10 Principles
on human rights, labour, environment, and
anti-corruption. This reinforces our ESG
commitments and formalises our support
to further the United Nations Sustainable
Development Goals. We are also working to
increase business-wide climate education
and awareness, and have begun work

to implement the Towards Sustainable
Mining framework to enhance our global
sustainability performance.

In 2023, we also integrated data from all
Thiess Group companies where possible, to
enable a more accurate understanding of
our sustainability progress. For the first time,
we have published the Group’s Sustainability
Databook alongside this report (which now
combines with the Climate Report) — with
the intention of streamlining our reporting
and elevating transparency.

| am excited to have joined the Thiess Group
and look forward to sharing greater insights
on our sustainability progress with you.

Shankar Gopalan
Group Executive - Strategy,
Sustainability & Safety

{"s Governance
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About this report

This report covers the sustainability performance of Thiess Group Holdings Pty Ltd and our majority owned subsidiaries
(Thiess Group or the Group), as depicted in the corporate structure in Appendix 1, from 1 January 2023 to 31 December 2023. Notes on forward

Unless otherwise stated, all references to
‘the Group’, ‘Thiess Group’, ‘we’, ‘us’ and
‘our’, collectively include Thiess Australia
(including Thiess Rehabilitation), Fleetco,
Thiess Indonesia, Thiess USA, Thiess
Mongolia, Thiess Chile, Thiess India, RTL
(88% Thiess Pty Ltd owned) and MACA.
MACA includes MACA mining, civil and
infrastructure divisions, and Interquip
(60% MACA owned). References to ‘Thiess'’
include all entities listed above excluding
Fleetco, RTL and MACA. The Thiess

Group is owned by CIMIC Group (CIMIC,
50% investor) and Elliott Advisors (50%
investor). This is our third Sustainability
Report.

This report does not include data from
minority investments and partnerships.

This report has been prepared with
reference to the Global Reporting
Initiative (GRI) Standards and Taskforce
on Climate-related Financial Disclosures
(TCFD) framework.

The 2022 figures referenced in the 2023
Sustainability Report and Databook

may be different to what was reported

in the 2022 Thiess Group Sustainability
Report due to more accurate data being
available for inclusion and minor changes
in reporting boundaries.

Due to the inherent uncertainty and
limitations in measuring emissions using

the calculation methodologies utilised
by the Group, we note that all emissions
data are estimates. Where data is not
available due to timing, we apply a
reasonable estimation methodology.

All dollar figures are expressed in
Australian dollars (AUD) unless otherwise

MACA integration update

MACA was acquired in 2022. In 2023,

the Thiess Group implemented an
integrated management structure

across the MACA business and Thiess’
Australia West region. The Group
integrated our governance, approvals

and decision-making processes,

aligned our values, and commenced
implementation of our Code of Conduct
in the MACA business. We aligned our
Healthy, Safe and Respectful Workplace,
Environmental, and Sustainability Policies
and ensured consistency across incident
classifications and definitions, and key
governance processes. We also integrated
MACA into our Sustainability Framework,
emissions data, reporting and reduction
targets, where possible, and all sections
of this report.

Climate report and databook

In this report, we have included a
climate update (see Progress on climate

action), which was previously issued

as a separate climate report. This
section sets out progress against our
Climate Change Action Plan, which was
developed using the TCFD framework
for guidance. Refer to our Sustainability
Databook for additional data on our
progress towards TCFD alignment. As we
progress on our sustainability journey,
climate considerations are increasingly
embedded in everyday business
processes. As such, it was a logical next
step to integrate our climate update into
our Sustainability Report. The Group is
also cognisant that integrated reporting
— sustainability, climate and finance

- is emerging as a key stakeholder
expectation and some disclosures are
likely to soon become mandatory. To
address this, we continue to monitor
changes in regulation, and look to ensure
our governance processes reflect any
upcoming changes.

We have also published a Sustainability
Databook for the first time with this
2023 report. The databook provides the
dataset previously included in our 2021
and 2022 Sustainability Reports along
with additional data, GRI content index
and enhanced disclosures, TCFD index,
emissions methodology, materiality
overview and our 2023 contribution to
furthering the United Nations Sustainable
Development Goals (SDGs).

{n)

We welcome feedback on this report.
Please send to sustainability@thiess.com.au
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looking statements

This report includes forward-looking
statements regarding the plans, strategies,
objectives, ambitions, targets and
commitments of the Group in relation to
environmental, social and governance
(ESG), climate change and broader
sustainability matters. The information
contained in this report is provided

for informational purposes only. The
forward-looking statements in this report
are not statements of fact, guarantees or
predictions, and have not been prepared
to provide any guidance in relation to the
future performance of the Group.

These forward-looking statements are
based on the Group’s expectations as

at the date of this report and reflect
judgements, assumptions, estimates and
other information available as at the date
of this document and/or the date of the
Group’s planning processes underpinning
the disclosures in this document. Readers
are cautioned not to place undue reliance
on such statements.

As guided by the TCFD framework,

the climate statements presented in
this report relate to potential climate
exposures in the future. This report
does not predict or purport to suggest
likely future global warming outcomes
or possible policy, regulatory, market or
technology environments.

The scenario analysis completed has been
informed by climate scenarios that have
been used to stress-test possible risk
exposure and support strategic decision
making. Scenario analysis utilises a range
of scenarios and metrics to understand

the climate related impacts of plausible
futures. Scenarios have intrinsic
assumptions and limitations, and the
future is inherently uncertain, and it is
difficult to predict which, if any, of the
scenarios might eventuate. Where our
analysis or elements of it relate to the
future (such as a projection or forecast),
actual results are likely to be different
from those produced by the analysis
and those differences may be material.
Climate scenarios do not constitute
definitive outcomes or probabilities, and
scenario analysis relies on assumptions
that may or may not be, or prove to be,
correct and may or may not eventuate.
Climate scenarios may also be impacted
by additional factors to the assumptions
disclosed.

No representation or warranty, express
or implied, is given as to the accuracy,
completeness or correctness, likelihood
of achievement or reasonableness of any
forward-looking information contained in
this report. Forward-looking statements
are subject to known and unknown

risks, uncertainties, assumptions,
contingencies and other factors, many

of which are beyond the Group'’s control,
and which may cause the actual results,
performances or achievements of the
Group to differ materially from those
expressed or implied in the statements
contained in this document.

Except as required by applicable
regulations or by law, the Group does
not undertake any obligation to publicly
update or review any forward-looking
statements, whether as a result of new
information or future events.
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The Thiess Group is a leading mining, civil and services provider, operating across Australia, Asia and the Americas with over 15,000 employees.
Our companies operate in the mining, infrastructure and resources sectors, connecting clients across geographies, commodities and cultures to deliver bespoke and sustainable solutions. Our core
capabilities extend across engineering, asset management, extraction and haulage, civil and infrastructure, crushing and processing, and rehabilitation.
THIESS COUNTRIES PROJECTS REBUILD FACILITIES EMPLOYEES
e THIESS
rehabilitation
7 ® ULAANBAATAR
FLEETco
@ SALT LAKE CITY
ASIA

® 4 METALS & MINERALS
® 1 METALLURGICAL COAL

® GURUGRAM ® 5 THERMAL COAL
REVENUE BY OPERATING REGION REVENUE BY COMMODITY
AMERICAS
® 3 METALS & MINERALS ¥ P
AUSTRALIA EAST
JAKARTA @ ® 1 METALS & MINERALS
® 5 METALLURGICAL COAL
® 4 THERMAL COAL
BRISBANE | ® 2 REHABILITATION
AUSTRALIA WEST
R ® 50THER*
® 15 METALS & MINERALS
® 19 OTHER* PERTH @ A #% Py
MELBOURNE @
SANTIAGO @ A #
@ Australia East (45%) @ Asia (22%) @ METALS & MINERALS (27%) @ METALLURGICAL COAL (28%) @ THERMAL COAL (33%)
@ Australia West (30%) Americas (3%) @ REHABILITATION (1%) @ OTHER* (11%) @ OFFICES A DRY HIRE 4~ REBUILD FACILITIES & WORKSHOPS i TRAINING FACILITIES

*Other includes crushing, processing, civil and infrastructure and Interquip.
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Our strategy

Since being founded by the entrepreneurial Thiess brothers in 1934, Thiess has
deftly adapted as changing markets and environments presented new challenges

and opportunities.

Driven by this pioneering spirit, in 2021, Thiess seized
the opportunity to play a role in the global ambition of
transitioning to net zero carbon emissions, launching
our strategy to transform into a leading provider of
sustainable, diversified services.

Our vision speaks to our ambition to create positive
change for a sustainable future through technologically
enabled, empowered teams.

EMPOWER

our people to be

drivers of change
Enabled by:
a safe, healthy and disciplined and efficient
respectful workplace operational performance
a diverse and engaged collaborative
workforce with relationships and client
future-focused skRills focus

Our purpose urges us to leverage the boldness and
resourcefulness of our founders as we forge upwards
on the journey set out by our strategy.

The framework to the right provides an overview of
how our values, vision and purpose drive our strategy,
which is further detailed in a roadmap with milestones
of key initiatives - and finally executed through annual
business plans.

Our strategy is articulated across four strategic
objectives - Empower, Focus, Innovate and Grow, as
shown below.

services
Enabled by: Enabled by:

innovative thinking and deep knowledge and

connected systems expertise in metals and

minerals mining

investment in technology

and sustainability capabilities to

commercialise new
services

()

STRATEGY FRAMEWORK

Q <
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Our stakeholders

The Thiess Group is
committed to building
and maintaining strong
relationships with our
stakeholders, to support
our business operating

responsibly and sustainably.

An overview of our key stakeholder
groups, their areas of interest and the
primary methods by which we engaged
with them in 2023 is shown here.
Supporting each of these engagements
are Group management systems and
processes.

Our people

v

Health, safety and wellbeing

Remuneration, benefits,
working conditions

Career development and
training opportunities

Diversity, equity and inclusion

Vv

Employee engagement survey

Internal communications
(intranet, leadership emails,
posters, global employee
newsletter in four languages,
internal social media channels)

In-person communications
(performance reviews, team
meetings, networking events,

focus groups, industry
conferences)

Face-to-face/online development

and training programs

Ethics line and reportable
conduct procedures

Our clients

v

Cost and time efficiency

Opportunities for collaboration

Emissions management

Vv

Regular communications,
meetings, presentations and
site visits

Our communities

v

Environmental and social impacts

Community support

Employment and business
opportunities

v

Community consultation
and engagement sessions

Participation in local events
Community partnerships

Employment pathways and
supplier support

()

Investors, funders
and insurers

v

Financial returns

Management of financial and
sustainability risks

Transparency and disclosure

v

Roadshows and briefings

Regular meetings,
communications and
presentations

Q <
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Suppliers

Business opportunities

Transparency and sustainability

Regular meetings and
communications

Supplier assessments

¢/ Environment (O Social

Government
and regulators

v

Consultation on new or changing
legislation or standards

Industry groups
and partners

4

Opportunities for collaboration
or influence

Issues, challenges, leading
practice

Emerging trends or upcoming
challenges

Vv

Attendance at meetings,
communication events

Vv

Participation in industry
events and forums

Participation in public
consultation reviews and
submissions

Ongoing meetings

{» Governance
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21%

DECREASE
IN SCOPE 1
EMISSIONS*®

HECTARES

632 0

QG

OF LAND
REHABILITATED

48%

OF WASTE
RECYCLED
AT THIESS
OPERATIONS

2023

12%

DECREASE
IN SCOPE 2

EMISSIONS*™

5% 70
REDUCTION \\

IN WATER
WITHDRAWALS*™

ZERO @'

CLASS 10R
CLASS 2
ENVIRONMENTAL
INCIDENTS

achievements

139 NEW APPRENTICES
83 GRADUATES
71 VACATION STUDENTS

WELCOMED %
-+

6 MILLION+

HOURS OF

EMPLOYEE

TRAINING L
25

R

15%

INCREASE

IN FEMALE
WORKFORCE
REPRESENTATION®

i

33%

12%

REDUCTION
TO TRIFR

o)

$2.4 MILLION

CONTRIBUTED TO
193 COMMUNITY-LED

ORGANISATIONS
&

s

INCREASE
IN WOMEN
IN LEADERSHIP

NEW
EXECUTIVE

OF STRATEGY, SUSTAINABILITY
& SAFETY APPOINTED

86%

A
EMPLOYEES
COMPLETED CODE
OF CONDUCT TRAINING

NEW GROUP
GOVERNANCE [
POLICY |
IMPLEMENTED | {[-

CREATING
RESPECTFUL
WORKPLACES
TRAINING
DELIVERED

JOINED

UNITED
NATIONS
GLOBAL
COMPACT

0O/ [INCREASE IN
27/0 NUMBER OF
INDIGENOUS

@—| BUSINESSES
ENGAGED'

NS

All results are for the Group, tnlessiotherwise stated. .
* Compared with2022.
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Progress on commodity and service diversification

In/2023, the Group continued to see strong progress on our diversification plans.

Entered Indonesian
nickel industry with
Thiess securing Weda
Bay Nickel contract

Thiess secured contract
with Minera Centinela
at Llana copper project
in Chile

Thiess secured hire contract with Minera Lomas

Bayas copper mine in Chile

MACA awarded contract
at Atlas Iron’s McPhee
Creek project in Western
Australia

Thiess Rehabilitation secured
contract at Idemitsu Australia’s
Muswellbrook Coal Mine in New
South Wales, Australia

MACA awarded
contract extension
at Gruyere gold
mine in Western
Australia

Thiess autonomous mining fleet
expanded to 21 autonomous
haul trucks, nine autonomous
drills and six semi-autonomous

dozers

()

i
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MACA Interquip awarded refractory upgrade

design, engineering and construction contract .

at Tomingley Gold Operations, New South
Wales, Australia

MACA awarded crushing contract for
Extension Hill magnetite project in
Western Australia

Thiess secured consulting service .
assignment with TATA Steel Downstream
Products in India

- VlCtOﬂCl, Austral:a : :":.‘f

Thiess secured contract with Grbote;" e '!'_
Eylandt Mining Company (GEMCOf :
Southern Lease manganese pro;ect

"MACA awarded civil Contract for . ",ft
M80 Ring Road Completion pfagg“c;.ip

r’
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Progress on commodity and service diversification - continued

| Commodities

The Group is focused on growth in metals
and minerals that support the global energy
transition, while maintaining a presence

in metallurgical coal (needed during the
global energy transition for steelmaking
and essential infrastructure construction).
We will also provide sustainable mining
services to thermal coal clients as the use
of this commodity is responsibly phased
down.

Our diversification progress, which included
the acquisition of MACA in 2022, meant the
Group was well positioned to achieve our
target of less than 25% of total revenue
from thermal coal by the end of 2027. Our
total revenue from thermal coal was 35% at
the end of 2022. As shown in the graph on
the right, our proportion of revenue from
thermal coal reduced to 33% at the end of
2023.

Our strong progress against our 2027
target, and continued focus on metals and
minerals mining, motivated the Group to
set an additional diversification target

in 2023. We are now targeting a further GROUP TOTAL REVENUE COMMODITY MIX
rebalance of our portfolio to consist of less

than 20% thermal coal revenue by the end

of 2030. We will continue to reassess our

progress against this target, and are open to

developing additional targets in the future.

We also remain committed to supporting 1%
our stakeholders through the energy
transition, including our current thermal
coal clients.

1% 1% MINERALS & METALS

METALLURGICAL COAL

THERMAL COAL l

!

LESS THAN OTHER LESS THAN

25% 20%

OF REVENUE OF REVENUE
BY THE END BY THE END
OF 2027 OF 2030

REHABILI TATION

The Group secured $6.3 billion of work
during 2023, increasing the Group's work in
hand (WIH) to a total of $14.7 billion as at
the end of December 2023. Of this, a total
of $2.7 billion was new contracts, with 63%
in metals and minerals, 18% in civil and
infrastructure, 177% in metallurgical coal and
2% in rehabilitation. A further $3.6 billion of
contract renewals was also brought into the
business in 2023. These contract renewals
included extensions with Mongolian Mining
Corporation at the UHG metallurgical coal
mine in the South Gobi Desert, Mongolia,
and with PT Harum Energy at the MS])
thermal coal mine in Indonesia. 2023

2027 2030

13
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Progress on commodity and service diversification - continued

Metals and minerals
contract wins in 2023

Thiess entered the Indonesian nickel
industry by securing a four year ore
hauling contract with Weda Bay Nickel,
on Halmahera Island, North Maluku

in March. This was followed in August
with the award of a nickel contract in
Central Halmahera, Indonesia. This
mine is situated just 6km from the
Weda Bay operation - consolidating
Thiess' footprint in the Asia region and
facilitating operational efficiency.

In the Americas region, Thiess secured
a new contract with Minera Centinela
to perform full-service mining at the
Llano copper project, located in the

Sierra Gorda District, Antofagasta, Chile.

The contract will focus on sustainable
innovation through continuously
improving our services and processes,
optimised production, and career
development for the skilled mining
professionals who make up the local
workforce. They also secured a hire

contract with Minera Lomas Bayas copper their open pit mining contract at the
mine in Chile. Gruyere gold mine, located in Western
Australia’s Goldfields region.
In December 2023, in the Australia West
region, Thiess was awarded a three year
mining services contract with GEMCO
(Groote Eylandt Mining Company), a
manganese operation on the island
of Groote Eylandt, marking the return
of Thiess to the Northern Territory.
Manganese is also a new commodity for
Thiess and further demonstrates their
continued commitment to diversification
to support the energy transition, with the next five years across our regions
manganese playing an essential role in of operations in Australia, Asia and the
steel production and having the potential Americas. Other opportunities in our
to replace cobalt cathodes in lithium-ion  targeted pipeline include MACA services
batteries. in civil and infrastructure outside of
mining, crushing and processing, and
new service offerings from the Group.
Our business is focused on continuing
project, located in the Pilbara region to grow in mining metals and minerals,
of Western Australia. The project is and leveraging our core capabilities to
anticipated to employ 145 people at peak further expand our service offerings.
operations and will include partnerships
with local Indigenous businesses. In June,
MACA received a five year extension of

In 2023, the Group undertook business
development activities across all regions
to generate an extensive pipeline of
metals and minerals opportunities. Our
targeted pipeline (right) as at the end

of December 2023 was $84B - 73% of
which is from a diverse range of metals
and minerals. These opportunities are
expected to come to the market over

MACA was awarded a mining contract
in March at the McPhee Creek iron ore

| Regions of operation and inorganic growth

The Group continues to provide services in seven countries — Australia, Indonesia, Mongolia,

India, Chile, the United States and Cambodia.

While we will continue to see organic growth in our current regions of operation, we remain attuned to potential opportunities
outside these regions. Inorganic growth is also a key component of our strategy, and we will continue to explore opportunities
that meet our objectives, backed by our investors’ support.

Overview
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$84B

BILLIONS

GROUP TARGETED PIPELINE AS AT END DECEMBER 2023

80
70
60 29%
COPPER 1l|,%
NICKEL
50
40
14%
IRON ORE
30
20
10

@ METALLURGICAL COAL

@ omHer

@ MINERALS & METALS @ THERMAL COAL

@ reHaBILITATION
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Progress on commodity and service diversification — continued

Service offerings

In 2023, the Group continued to expand service offerings.

Thiess Rehabilitation secured a second contract and were also named as a finalist in the Mining
Magazine Awards 2023, Environmental Stewardship category. Thiess and MACA expanded their
delivery of autonomous mining solutions, and the Group continued development of asset
management services and consulting offerings, and created a division to focus on fugitive
emissions management. A multi-function project team was also established to investigate options
and approach to a potential underground service offering.

MACA's civil division also secured the M80 Ring Road Completion project in Victoria, Australia. In
collaboration with the Victorian State Government, ACCIONA and AECOM, MACA will design and
construct the ring road delivering new lanes, smart technology, bridge structures and rail interface
works, and improved walking and cycling connections along with urban design and landscaping
including planting more than 4,000 trees. The ring road will improve safety and reduce travel times
for the local community.
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Progress on commodity and service diversification - continued

Thiess Rehabilitation

TECHNOLOGY-LED APPROACH TO REHABILITATION

In 2023, as part of our 3.5 year
partnership at Ensham Coal Mine
in central Queensland, Thiess
Rehabilitation continued to deliver
mine rehabilitation solutions, creating  Thiess Rehabilitation also uses drone
native bushland corridors and cattle technology to safely and efficiently
grazing pastures. survey rehabilitation works and
undertake seeding and vegetation
iess Rehabilitation’s technology- oy, with it

limiting rehandle and rework and
allows for continuous monitoring of
machine productivity.

at Ensham, they secured a second
contract with Idemitsu Australia in June
2023 to deliver rehabilitation services
at the Muswellbrook Coal Mine in New
South Wales over two years.

Thiess Rehabilitation is conducting

detailed design and construction of

the post-mining landform, creating a
hination of native eco em and

R g
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CASE STUDY

PROMOTING BEST
PRACTICE REHABILITATION

Thiess Rehabilitation participated in the
World Mining Congress (WMC) 2023 in
June and the 2023 International Mining
and Resources Conference (IMARC) in
October, showcasing their technology-
led approach to post-mining land
rehabilitation.

At WMC, Thiess Rehabilitation Group
Manager James Anderson participated
in the mine closure and post-mining

¢/ Environment (> Social {3 Governance

transitions symposium. He said: “Our
mine rehabilitation work, focussed on
the employment of leading technology
for efficiency and productivity, is
producing high quality outcomes across
our projects. We look forward to growing
further in 2024 and beyond.”

At IMARC, the team presented on ESG
plans and new technology, sharing
insights on landform restoration,
biodiversity, water management and
autonomous technologies. The team also
presented at the NexGen Junior Program
introducing STEM and sustainability
concepts to year 5 and 6 students.
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Progress on commodity and service diversification - continued

EXPANSION TO NORTH AMERICA

After the successful establishment of Thiess Rehabilitation in Australia, Thiess plans to begin expansion
of this service offering to the North American market in 2024.

The service offering in North America, known as reclamation, will be tailored to the local market, with
a focus on legacy site management, final landform design and closure planning, alternate land use
investigation including reprocessing or repurposing of sites and carbon reduction projects on legacy
sites, and water treatment and tailings management.

Thiess aims to commit further resources in 2024, including establishment of a dedicated North American
reclamation team. The focus for the team will be on reclamation innovation leveraging the Group's
Australian experience and working with clients on their reclamation needs.

Asset management services

In 2022, Thiess investigated an asset management services offering that included leveraging the
company’s current maintenance capability and use of remote operation centre philosophy.

In 2023, the team identified existing capabilities and began to build a business model. They developed a
service offering that includes component and machine rebuilds, onsite asset maintenance services and
dry hire.

In 2024, Thiess will work to launch the service and continue to investigate other value-add services that
can be incorporated.

Overview

NEW REBUILD CENTRE OPENED IN BATAM, INDONESIA

In 2023, the Thiess Rebuild
Centre was opened on

Batam Island, Indonesia -
expanding the Group's truck
and component rebuilding
capabilities on a large scale.
More than 650 trucks in
Group companies' fleet will
reach the end of their service
life in the next eight years.
Instead of replacing the
current diesel-powered trucks
with new ones that are also
diesel-powered, with long
service lives ahead of them,
Thiess will rebuild the current
trucks. The intent is to extend
the current trucks’ service life

=)
|

until they can be replaced by
alternative low or zero carbon
emissions trucks when the
technology is commercialised.
Thiess aims to have around 65
trucks fully rebuilt by the end
of 2024.

Thiess Group Executive Chair
and CEO Michael Wright said:
“The new truck rebuild facility
on Batam Island is an integral
part of a strategic initiative to
equip the Thiess Group with
better control of our asset
replacement and rebuild
program, and deliver improved
financial and sustainability

outcomes for our clients

and investors. This rebuild
facility also establishes a
platform for the Group to
explore decarbonisation and
alternative fuel technologies,
as well as the opportunity to
provide these services for our
clients in the future”.

Solar is planned for installation
within Kabil Estate, the
industrial hub where the
rebuild centre is located, in
2024 to provide a renewable
power option and LED lights
will be utilised throughout the
workshop and temporary office
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areas. The aim is for all metal
waste to be collected and
recycled, further contributing
to the sustainability of the new
facility.

Thiess is also committed to
offering employment, training
and development opportunities
including the opportunity for
local people to enter Thiess'’
apprentice program and local
students to participate in work
experience.
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Progress on commodity and service diversification - continued

Autonomous mining services at Thiess and MACA

Thiess Mt Pleasant, NSW
» First autonomous Cat® MD6250 drill

2019

Thiess Solomon Mine, WA Thiess Lake Vermont, QLD

Autonomous mining technology offers improved
operational safety and efficiency and the potential to
reduce operating costs and emissions. Autonomous
technology has improved Thiess’ dozer utilisation by 25%
and drill performance by 20%. This reduces our scope 3
emissions, contributing towards our emissions reduction
targets.

Thiess Lake Vermont, QLD

« 4 x Cat® D11 semi-autonomous dozers
« 2 x autonomous Epiroc PV275 drills

¢/ Environment ¢ social

Thiess Mt Arthur, NSW Thiess Brishane, QLD
« 2 x autonomous Cat® MD6310 drills * Remote autonomous drilling pilot
« 1 x autonomous Cat® MD6250 drill from Mr Arthur to Thiess head office

2021 2022

Thiess Lake Vermont, QLD Thiess Lake Vermont, QLD

- Autonomous haulage support services » First autonomous Epiroc PV275 drill « 6 x Cat® D11 semi-autonomous
« 3 x autonomous Epiroc PV275 drills

dozers - Semi-autonomous dozing rehabilitation trial

Thiess Lake Vermont, QLD
« 1 million lineal metres drilled autonomously

MACA, WA *20% increase in drill utilisation
- Targeted completion of autonomous haulage « 10 million banked cubic metres moved
system project proof-of-concept Phase 2 semi-autonomously since fleet launch
» Plan to retrofit 2 x Hitachi and 2 x Komatsu » Multiple dozers operated remotely from
autonomous haul trucks World Mining Congress 850km away

2024

MACA, WA

- Targeted delivery of autonomous
haulage system solution to second
project
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MACA, WA Thiess Olive Downs Complex, QLD
« Autonomous haulage system project - Establish mine control for autonomous equipment
proof-of-concept Phase 1 complete - Establish private communication network
« Drive-by-wire & autonomy investigation - Mobilise fleet and personnel
for Hitachi EH3500AC-3 complete - Autonomous hauling and drilling operations commence

{"s Governance
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Progress on commodity and service diversification - continued

MOVING 10 MILLION CUBIC METRES SEMI-AUTONOMOUSLY

In mid-2023, Thiess achieved the

major milestone of safely moving
more than 10 million banked cubic
metres of material semi-autonomously
since launching its fleet of six
semi-autonomous Cat® D11 dozers
three years ago at Lake Vermont mine
in Queensland.

Thiess Group Executive Chair and CEO
Michael Wright said the business’s
strong relationships with original
equipment manufacturers like
Caterpillar enabled Thiess to provide
their clients with cutting-edge
technology to meet and surpass their

“Thiess has one of the world’s largest
active deployments of SATS technology.
Since introducing this technology at
Lake Vermont in 2020, we've seen a
10% reduction in unit cost and 25%
improvement in dozer utilisation,” he
said.

According to Thiess Group Head of
Autonomy and Operations Technology
Trent Smith, 10 million banked cubic
metres is equivalent in volume to 4,000
Olympic-sized swimming pools.

“Moving this amount without an
operator in the machine is a significant

A” hAa e 1/

“It reflects Thiess’ ongoing commitment
to linking people and technology to
deliver safety and operational efficiency
outcomes. With this technology, a single
operator can quickly and easily control
multiple dozers from the comfort and
safety of a remote operating station,
significantly improving production
output and reducing fatigue.”

Thiess is also implementing Cat®
MineStarTM Command for dozing
technology at a Thiess Rehabilitation
project in Queensland.

()
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Consulting

In 2023, Thiess leveraged their India
Capability Hub resources to secure their
first consulting service assignment - to
create safety training videos for TATA Steel
Downstream Products Limited. The team
will use industry-leading 3D animation
techniques to deliver educational and
inspirational videos tailored to the client’s
specific safety objectives.

The team also started developing
sophisticated safety learning modules
for the Minerals Council of Australia. The
modules will be completed by mid-2024
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and are designed to provide insight for
mining leaders into the critical importance
of minimising lost time injuries and
continuing to strive for zero fatalities
across the industry.

In 2024, the Group is planning to focus on
delivering consulting services under early
contractor involvement (ECI) engagements
to further enhance opportunities for new
metals and minerals mining contract wins.
It is intended that consulting engagements
will be developed and implemented in
Thiess' regions of operation.

Fugitive emissions management

The Thiess Group is also working on
building on our core capabilities to offer
services in fugitive emissions reduction
technologies, as well as developing a range
of partnerships to complement our total
service offering.

Following the increased drive to reduce
emissions under the reformed Safeguard
Mechanism in Australia, there are several
options that the Group are working on as
end-to-end solutions for our customers
and the industry.

Central to this plan are fugitive emissions
capture systems, which we believe, when
combined with commercial uses of those
emissions, can help mine sites cut overall
carbon emissions and reduce operating
costs.

In 2023, the Group created a division to
focus on these innovations, with the intent
to build partnerships and market these
applications to existing and potential
clients from 2024.
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Thiess actions Status at
end of 2023 Performance on our 2022 outlook .{::; Governance
Thiess actions Status at
. . . . end of 2023 Performance on our 2022 outlooR
Deliver online environmental training modules. Complete c
Thi . Status at
Target 80% of Thiess leaders completing cultural competency {1} less actions end of 2023
training. achieved O
Implement six fleet emissions reduction projects. Complete e Expand ESG assessments to include all key OEMs and high
impact suppliers Ci[EE
Expand employment programs for Indigenous employees. Complete O '
Begin to implement a program to achieve net zero Scope 1 Initiated o Update Tendering and Work Winning Policy and Tender Risk
and 2 emissions by end of 2025. Implement new social learning platform to enable employees e O Review Board Committee Charter to reflect updated ESG In progress
to upskill via on demand online training. P commitments. 90
Begin to develop an implementation plan for Taskforce on e . . .
Nature-related Financial Disclosures (TNFD) after release Initiated c Australlla O Increase nu<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>